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9. “The rise of hybrid work models has redefined workplace cthics. hiurri'n.g the
" poundaries between personal autonomy and professional accountability.” Critically
analyze the ethical challenges emerging from remote and hybrid work arrangements,
HogwCAT, DAERATERATGNS balance flexibility with fairness. trust with transparency.
and productivity with employee well-being in the evolving work culture?
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10. “Social audits and The Right 1o Information (RTT) Act are not merely tools of
financial accountability, but instruments of participatory cthics that empower
citizens 10 hold power to account, Critically examine the effectiveness of both of
them in ensuring transparency, accountability. and ethical governance.
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aid. and global cooperation. it often comes embedded with political agendas.
conditionalities. and asymmetric power dynamics.” Critically examine the ethical
challenges posed by international funding. 11ow can global financial assistance
be restructured to align with ethical principles of equity. dignity. and mutual
respect? (10 marks, 150 words)
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Section B

You are the  Divisiong

|'cspnl'lﬁihil.‘ for the “|1L'1‘alinn_
mostcongested and  poliyie
Station, under your jurisdietio

Ruil\\;l_\ Manager  (DRM), Northern  Railways.
safety, and crisis management across one of India’s
ally - sensitive railway  divisions.  Delhi Railway
1 sees over 5 lakh passengers daily.

It he p.cu.h summer season, Due to extreme heatwaves. late trains, and repair delays
on castern routes, the station becomes overcrowded beyond its safe capacity. Hundreds
of passengers. icluding women, infants. and clderly, are stranded on platforms
If‘".igljulr'\_' _“;1”11 mimal Tacilities. water shortage. and ineffective announcements.
Sucdenty. 8 1ake viral message cireylaes, claiming that a footbridge has collapsed.
w“h"_‘ TOMENS, pamic ensues, People rush toward exits, and in the chaos, a stampede
breaks out on Platform 12. The casualty count riscs quickly. 17 people are declared
dead. including 6 children ang 3 elderly women. Dozens are critically injured. The
majority of the deceased are migrant workers and lower-income passengers from

The tragedy sparks national outrage.

stampede victims, crying relatives. and
children searching for theijy parents in {r

TV channels broadcast horrific visuals of
bloodied platforms. Emotional videos show
auma wards.

Your office had sent two prior warnings in the past month requesting crowd control
support and Improvements to public address systems. They were ignored or delayed
by higher bureaucratic channels. Now. as the face of local administration, the entire
blame is being pinned on you in media briefings.

All casualties are from general and unreserved compartments. The air-conditioned
!oqnges and premium - class platforms remained unaffected. Accusations of class bias
ininfrastructure planning are going viral. Further, Several junior staff are emotionally
broken. One 24-year-old RPF copstable attempted suicide. blaming himself for not
being able to stop the crowd. You're now being asked to send these same employees
back on duty for handling crowd control the next day. Moreover, The father of a
deceased girl demands 1o see her final moments via CCTYV, sobbing at your feet. A

local MP calls you, pressuring you 1o give preferential treatment to the victims from
his constituency — ahead of others.

You're being unofficially told by a senior officer in the Railway Board to *‘tone down™
the language in your official report to protect “the image of Indian Railways”. You're
warned that exposing systemic lapses may lead to yeur transfer or forced retirement.

There’s growing anger outside the hospital and the station, Families are protesting.
and crowd control is deteriorating. However, you must ensure trains keep running,
and no secondary incident occurs — all with stretched manpower and emotionally
broken teams.

News channels are broadcasting real-time hospital footage of victims and sharing
unverified family stories. You're asked whether you want to restrict media access
temporarily inside railway premises — a move that may attract criticism of “gagging
the press.” You have barely sleptin 36 hours. and your junior team is collapsing from
stress.

(a) ldentify and explain the key ethical issues and diImnmas in this situation.

(b) Write in decreasing order ol importance. your immediate actions.

(¢) You are asked to submit your incident repprl o lhe‘Rathay Board. What
guiding values and principles should reflect in yqur written communication?

(d) Suggest long-term reforms that could prevent such tragedies in overcrowded
railway stations in the future. (20 marks, 250 words)
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13. You arc the Chicf Compliance Commissioner at the National Startup Governance
Board (NSGB)-—a regulatory authority under the Ministry of Corporate Allairs,
tasked with- ensuring ethical practices. board accountability. and - investor
transparency in India’s startup ccosystem.

Five years ago, “EduNow™, an ed-tech startup Tounded by an alumnus ol a premicr
mlllc.gc of India. was celebrated as a beacon of India’s digital future. With a hold
MIssion o democratize learning for rural students, it grew rapidly-—partnering

}"’“h schools, onboarding millions of users, and securing funding from global
mvestors,

But mdn).'. EduNow is imploding under the weight ol governance failure, Auditors
have resigned. citing withhield information, inflated revenues, and fabricated
s}lhscrlhcr data. Several board members quit silently, without public explanation.
[:mplrf\}_-'ccs allege mass layofTs through WhatsApp. non-payment of dues. and
coercion to sign NDAs in exchange for exit compensation. A leaked internal
report reveals Personal expenses of the founder were booked as business expenses.
Rcla?ed-parly transactions with shell companies owned by family members,
Manipulation of user metrics to secure higher valuations in funding rounds.

Despite these. the founder retains full operational control and is preparing for a
new fundraising round, even consideri ng an [PO.

Meanwhile, a 27-year-old EduNow sales executive dies by suicide, allegedly due
to unethical sales pressure and denial of salary for six months. His handwritten
note, now viral, reads, “I believed in the dream. But | was punished for asking for
my salary. What future does honesty have?”

Public anger is erupting. Parents, students. and employees feel betrayed. Investors
are distancing themselves. The media is asking tough questions. You are called for
an emergency press conference in 6 hours.

(a) As the Chief Compliance Commissioner, list your top five immediate
ethical decisions.

(b) Suppose the founder be forced to resign. and you are given the charge.
What systemic changes that you would introduce?

(¢) Should companies that deliver public services (like EduRise in education)
be subject to stricter governance norms than typical startups? OR Should
startups be exempt from the same governance norms as large listed
companies to encourage growth? (20 marks, 250 words)
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14.You have recenily been appieq g the Chairperson & Managing Director
(CMD) of Bharatam Alloy | imited (BAL ) large but severely underperforming
Public '\c-._‘tnrl_'ndcnaluni__' (PSU) under the Ministrs of Heasy Industries. Once 3
ssmbol of India’s industrial self-reliance. BA| i r; % "mr\f--:'lr'-!; with Mounting
operational losses, ( Jutdated 1¢¢ hnology, Unmotis ated -.x:-rki- ree. Delay s in salary
payments. Poor customer sausfaction, I\iuhlplc failed moderni zation attermpts

BAL's biggest plant is iy Fier-11 town that heavily depends on the company for
L-n'lph\_\ ment and locg) CCoNOmy. | a¢t we Y W

aciliny intred ek. an accidental fumace blast at BAL's
|m.||ll_} inyured i3 F“l'lll’ilcl workers, 2 critically. The incident brought the compary
hack into the media spo)i ; 1

lies d P ght. tnggering: Public protests led by injured workers’
[« >s A0 11 - ; e

Lmuﬁu.t "'T:n :r;i: Justice and permanent j0bs. Emplovees” unions threatening
: *hnite strike. o s . i . S 3
indefinite sirike. blaming Mismanagement and unsafc conditions. | ocal politicians

accusing ou and previous leadership of criminal negligence. \ational media
labeling BAL a black hole for taxpayers”

'\HL has been filed in High Coun, demanding either privatization or shutdown
of the PSU 10 stop further waste of public money.

The Ministry asks you to submit a revival plan within 10 days. but hints
disinvestment if no credible plan emerges. Workers want permanent employment
for contract laborers. but BAL has no financial capacity 1o absorb them all. The
Chief Safety Officer. in an internal report. reveals that preventive mainienance
was ignored due to budget cuts, A private competitor has offered to acquire BAL.
promising better technology and full job security for current employees—but with
no guarantee for contract workers. Your spouse. a journalist. is being pressured by
her editor to cover “how vou are the new face of PSU corruption” in an expose.
Your own conscience is shaken after personally meeting the familv of one injured
worker who asked. “Would vour child work in this fumace if it ran like this”™”

(a) Identify the ethical dilemmas.

(b) What options are available before vou? Write its merits and demerits

(c) As CMD. what immediate and long-term steps will v ou take 1o address
I. The accident and its aftermath
[1. Public Trust
[11. Financia| viability of the PSU

(d) Do you recommend absorbing all contract workers into permanent roles
despite financial constraints? What would be vour response if this were a
private company? (20 marks, 230 words)
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nessed an explosion of self-style

like YouTube. Instagram- and X

15. In recent years. India has wit I
or “finfluencers” on social media pla!!mn‘ ol o il
(formerly Twitter). These indiv iduals. often without f

; .t advice. and
| i envplo investment @

offer stock market tips. mutual fund suggestions. crypto 1N
more to millions of followers.

. 2 serjous conce
However. this unregulated space has now become 4 serio wly listed stock as
example imolved a well-known finfluencer p“\mntlmg = s price to spike
a “hidden gem.” Thousands of people invested in il. cagsmgh'[- [ﬂe finfluencer
artificially. A few weeks later. the stock crashed. revealing that ters 10 create
had received undisclosed compensation from the company s P"f_‘m‘]‘wn;e
promotional content — effectively making it a “pump and dump s¢ '

This led to public uproar. loss of hard-earned money by common people. and an
erosion of trust in online financial content. The Securities and Exchange Boarc_l
of India (SEBI) initiated an investigation but faced challenges due to loopholes
in current digital regulation frameworks. Meanwhile. several other finfluencers
continue similar activities unchecked. _ .
You are an officer in the Ministry of Finance. asked to look into this growing
menace and propose policy and ethical safeguards

(a) Identify and evaluate the key ethical issues involved in this case.

(b) What steps would you suggest to ensure that financial influencers act with
accountability and integrity? How would you balance the need for regulation
with the right to freedom of expression?

(¢) What role can digital platforms and social media companies play in promoting
ethical content? (20 marks, 250 words)
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JI/ 16’ ]t is thc pcak Uf S"”“'“C]‘. Ell]d y“ —
a1t e . ur chictenong .
unpl‘ec"?d"m""d h“m“’a\’@.\\fi“ W district in a northern state is facing an

hurdened wi Vlemper; , .
are ovel burdened with heat Peratures consistently crossing 487C ||m|1al;|l-.

A . stroke patiente 4
aceurt ed due to Lfﬂ|‘l}*drati0n and sy D;ltul_(m_«._ and multiple deaths have already
=Unstro 0.

You are the District M'dgiqn--uc -
SRl Lue

grid. the Energy Departmeny jy,q 1 10 excessive demand on the state power
b " c

ﬁrc\-"t‘m a total blackou, Your distei red rotational power cuts across districts 1o
Istrict has been given discretion to prioritize which

regions Or SECLOTs receive cong:

e team : . NUNUous eleetrie : Rica
your team and are Presented witl, lhi: :::tll:“ill-\f during peak hours. You converne
A chojce:;

were are three Main Sectors ¢
m:b :ll_lr:btan & Ifllglll&lu'ﬁn5 Competing for 1,imited Electricit
.U strial Zone whj ‘ .’ s : .
AN MBI e le?lch hus.ts the city's hospitals. including 1CU
arowing 1T park and 3 mai 1,“? Wwater filtration plants for the city. is home to a
significant state rcveriu;;ﬂ kul:‘tqml:i FTBD¥ing 8,000 warkers & contrbues
= . political visibilit
2. Rural Villages & Agricultur s B o
fans. and refrigerators, and(i?Bc“ wht;rc Power is needed for irrigation pumps.
even a few days. Then armers fear crop failure if irrigation is stalled for
© heat. Village children, orc iHle deaths and villagers sleeping outdoors duc
: & are preparing for - ; it ue exams. SOME
under candlelight. preparing for board and competitive cxams. S0mMe
ms & Low- i : ;
g S(I;nng andoa’cjl?come Areas in Urban Periphery where power is necded for
B e fe :en_ are reporting rising cases of domestic violence and health
i 4 at stress. [nfe'mts and elderly are at highest risk. Migrant laborers
from these areas serve the city and the industrial belt

Farmers® protests are growing, with slogans like “No power, no food™. A few
have threatened suicide, reminiscent of a tragic incident last year. A viral video
shows an elderly woman in a rural hamlet fanning her unconscious grandson duc
10 hf:at_stl'i’Jke‘-. saying, “The government gave us electricity on election day. Now
where is lt?" On the other hand, factory owners have warned of shutdowns and
mass laypﬂs if power is cut for more than two days. The District Civil Surgeon
pleads with you to not cut power to the city hospital: “One failed ventilator could
mean ten deaths.” :

Political representatives from both rural and urban areas are blaming each other.
and you are accused of bias no matter what you decide. The State Power Minister
subtly suggests. “We cannot afford negative media about failing industry. Make a
practical choice.”

Your subordinate suggests cutting power to slums. saying “They have no votes.”
Your own elderly parents live in one of the villages. and are facing the same crisis.
but you're told not to show personal bias.”

(a) What are the ethical issues and conflicting duties involved in this situation”

(b) If you had to rank these three sectors in priority. how would you do it and
why? ) .

(¢) Suppose a local TV channel offers you.a plattOpn to explain vour decision.
How would you communicate your choice ethically and transparently to a
divided and emotionally charged public?

(d) Suggest 3 long-term reforms to avoid such dilemmas in the future and ensure
just distribution of scarce resources. (20 marks, 250 words)
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tant. works 14-hour
“hustler

|
rq.year-old mana yement consu :
fio 48 : indset’ and

struggles with
| burnout is

17. In a Tier-1 city. Aparna. &
days and most weekends. Her
fspiril." On the surface. she is st
I@omnia. anxicty. and a growing sensc 0
dismissed by peers as “just part of the grind.”

ar-old civil serv

In a small rented room in Delhi. Arjun. a 26-y¢ :
has been preparing relentlessly for the past four years: He studlf:s -
self-doubt, and the emotional welg

him. He finds

daily. battling financial pressurc. rising

repeated failure. His family back home h d all their hopes 01

it hard to sleep. avoids social interactions, an fearing that any
acknowledement of stress would be pereeive se. defeal:

Grm praises her sownership M

iccessful and driven. In reality- sh_e
f emptiness. Her emotiond

ices aspirant,
012 hours

as pinne
d suffers in silence—

d as weakness, OF wor

-old government school rcacher in a small town. has
wo years. After losing her husbellnd
rt her children, butoverwhelming

Meanwhile. Meena. a 42-vear

beul silently battling depression for the past t

(liurmg ll.'ne. pandemic. she returned to work to suppo

;:l?(]:(;ll'::‘:::;|:l|€ls: .lack. ol‘;uppgn. ur!d workp!acc indifference pushed her further

e ona ‘lbclatmn. De§pne being a dedicated educator, her performance pas
ined. and colleagues whisper that she has “lost interest.”

s—are united by an

‘ofessions and geographie
stitutional

These individuals—spread across p!
fuelled by social stigma, in

invisible crisis: deteriorating mental health.
neglect. and the glorification of hustle.

E:) I\sintify I_he crthical issues surrounding mental health.
) What attitudinal and behavioral strategies can be adopted to effect attitudinal

& : S
&R :2%:1 :zuoun'd .mental health. especially in high-stress environments?
ure civil servant. how would you act as a change agent in your sphere

of influence to promote me ing ancing adm

' ntal well-being while balancing admi i i

efficiency and empathy? (21;I (t:rllr;rks 251313:?:4;\:;
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